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Hello, Everyone:

Well, it's the end of another busy week. | hadabgortunity to visit our friends in Missouri onagain, along with Chief
Justice Catherine “Kitty” Kimball, Jody Montelar®plicy Advisor to Governor Jindal, and a legislatoelegation that
included Senate President ProTempore Sharon Wéstmme, Senator Lydia Jackson, Representative Rdsibnes and
Representative Walter Leger.

This trip, | was able to see some of Missouri'sifées in the St. Louis area for the first times Avas the case on my first
visit, the youth in Missouri were a joy to interagth, and it's a pleasure to see that the staéf tauly positive about the
work they are doing there. | appreciate the flaat s0 many legislators are interested in learmoge about the
therapeutic model that we are now using in ourreefacilities. Each time our legislators take tifr@m their busy
schedules to learn more about best practices amjlesjustice, we get positive support for the wgoki are doing every
day. (Just as a note, we are moving toward impheatien of the therapeutic model in the resideritiallities operated by
our private providers, as well.)

Thursday | spent most of the day with staff fronidge City, Probation and Parole staff from the Nexeans/Jefferson
Regional Office and central office in a QA Revieweting, reviewing PbS reports and CQIS auditsddyrivas Jetson’s
QA Review, that included facility staff, Baton R@Begional Office Probation and Parole staff ahksftrom central
office. Jetson has recently re-entered the pramedss doing very well, busily refining and worgithe La MOD process.
At both meetings, we recognized a lot of improvetaeand realized that the reviews are positives-aigood thing for
staff to interact with one another in a situatiomene they can trust and learn from each other.

Part of the La MOD process is positive peer intiéoac and holding each other accountable. Stafflads hold each
other accountable with consistent messaging amonasct We, as staff, have to model the behaviooreefve can expect
the same of the kids. | am seeing phenomenal esangur staff. We can see that staff are exhtbgreat
accountability to each other. | am very proudhaf progress that our secure facilities are making.

It is so gratifying to see that we all feel saféhirse QA meetings, with staff from the facility&HP staff from the regional
offices, and central office, all there together] ameryone supporting one another. As an agenewr @all holding one
another accountable — | can feel it in the QA nmegtiand | can feel it as | walk on our campuses.

I know we are all stretched and stressed out agifGonstant change, new initiatives, and justrgettur work done
every day means we are always busy. We all hifiezaht ways of handling stress. But I'm a litdencerned about
Deputy Assistant Secretary Carolyn Lewis.....I'm wedrthat she is going to find some melted ice cream nasty
thawed-out frozen dinner wherever it is that sheallg stores hardware. She tells us that she rigoaent to the freezer
for something and discovered...an extension cbhthpe Carolyn gets some rest and has a quiekimglaveekend.
Wishing each of you a great weekend, with my thdoksill you do daily to meet the mission.

Sincerely,

“Doc” Dr. Many Livers
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